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The Well Training aims to produce leaders who will 
launch new Gospel work, enhance existing work, and 
together find solutions for complex systemic issues. We 
do this by:

• �Providing high quality training for those looking to 
establish or lead ministry and mission.

• �Utilising both on-the-job experiential learning and  
in-class tuition.  

• �Providing ongoing coaching and consulting support 
for existing work and for those desiring to work in 
these contexts.

• �Working in partnership with others across a broad 
sphere of ministry and mission.

Marginalised communities are often under-resourced, 
where the strengths of the people are less esteemed 
by broader society and their problems and challenges 
have been stigmatised. Often, these communities have 
high rates of poverty, low levels of formal education, 
high crime rates, and low levels of accessibility to 
affordable transportation, employment, jobs training, and 
community supports.

While the Diocese has significant resources, 
marginalised communities remain difficult to reach, not 
just by the Diocese but also by other denominations. 
Several factors contribute to this situation:

• �There are generally too few churches in  
marginalised communities compared with the  
size of their populations.

• �Cultural and socio-economic differences between 
traditional church leadership and attendees and 
members of the wider community.

• �A tendency to view marginalised communities in terms 
of their problems and challenges, rather than focussing 
on strengths, especially Kingdom based strengths.

• �Difficulty in training people from marginalised areas to 
undertake ministry and mission.  

Most traditional ministry training systems are generally 
not conducive for individuals from marginalised 
communities; training often entails relocating them into a 
college environment for several years, which can make 
it difficult to reintegrate back into their communities 
once their training is completed. The formal, full-time 

academic approach to learning with little on-the-job 
learning experiences, typical of most training systems, 
also presents a substantial barrier to candidates with 
minimal formal education.

1.1 The Purpose of this Report 
The Well Training has now been operating for over two 
years. The first cohort of students (called ‘interns’) have 
now graduated following the completion of their training 
at the end of 2024. A further two cohorts of interns are 
currently undertaking the training.

This purpose of this report is to evaluate the 
achievements of The Well Training in terms of its 
overarching goal, which is:

“To produce leaders, from and for marginalised areas, 
who will launch new Gospel work with a focus on 
making disciples in their communities.”

Four key sources of evidence will be examined which 
shed light on progress towards this goal by the first 
cohort of interns:

1. �Academic results and feedback from on-the-job 
training

2. Surveys of key participants and stakeholders

3. �Ministry initiatives undertaken by interns while in the 
training course

4. �Ministry roles among graduates since finishing training.

1  Introduction

The Well Training is an exciting new venture based in Sydney, designed to better equip 
God’s people for working in marginalised communities.
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We look to train those who have shown faithfulness, 
have ministry and leadership skills, and have a desire 
to grow. We especially look for entrepreneurs and 
pioneers. We look to train those who don’t necessarily 
fit into existing educational and ministry training systems. 

Key features of The Well Training approach include: 

• �Partnerships: We believe that our training is best 
achieved in partnership with local churches.

• �Assets-based: We look to build on the strengths God 
has given to communities and to His people. 

• �A theology of abundance, not one of scarcity: We 
believe God has given us abundance, and we want to 
share from that. 

• �A mix of training approaches: We utilise both on-the-
job training and face-to-face teaching and rely on the 
establishment of coaching and mentoring relationships.

• �Bi-vocational: The Well Training is bi-vocational, so that 
interns complete coursework and a ministry placement 
whilst earning an income. 

2.1 The Program
Internships with the program run for two years and 
require two days per week of on-site, practical ministry 
combined with course work, structured to the learning 
style of each intern. This highly integrated and personal 
approach aims to refine practical ministry skills and 
teach new skills. 

At the Well Training, we believe that the best training 
and development takes place in the field, using an 
apprenticeship model. Each intern has a trainer: 
someone who has experience in ministry and skills 
to train others. This person provides regular input for 
the intern and is responsible for working with them to 
develop their skills in the field.

Of critical importance, on-the-job training allows interns 
to immediately put into practice what they are learning, 
and then to reflect on the experience with both their 
trainer and coach. When on-the-job training is combined 
with theological training through the Diocese and the 
placement of interns into local churches, significant 
training goals can be achieved. 

The academic side of the training consists of 12 units 
taught over the two years of the internship. Four units 
cover specific topics on ministry in marginalised areas, 
and eight units comprise Moore College’s online 
Diploma of Biblical Theology. These units are taught 
and assessed in different ways from the usual diploma, 
including being taught in person and through the ‘lens’ 
of marginalised ministry.  At the end of the two years, 
graduates receive the Diploma of Biblical Theology from 
Moore College and a Certificate in Marginalised Ministry 
from The Well Training.

At this stage, graduates are not admitted to the diaconate. 
Each intern needs to obtain the Archbishop’s Authority. 

2  The Well Training Program

The Well Training seeks to provide high quality, contextualised and culturally 
appropriate, immersive training for ministry in marginalised areas. 
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2.2 The Interns
Some 11 internships were offered in the first year of 
operation in 2023. A further six internships were offered 
in 2024 and 14 in 2025. Almost all interns in the first 
cohort completed the training course at the end of 2024 
and have since graduated.

The Well trains a wide cross-section of people for 
work in marginalised communities. Of the first cohort 
of interns, ethnic backgrounds included Fijian, Filipino, 
Indian, Indigenous Australian, Liberian, Nigerian, 
Pakistani, and White Australian. Cohorts 2 and 3 include 
Samoan, Congolese, Burmese, Maori, Nepalese, 
Mongolian and Syrian backgrounds. It is important to 
note that the interns in Cohort 1 tended to be older (30-
60 years) and already had leadership experience. 

One challenge has been in increasing the number of 
female interns in the program. The number of female 
interns has grown from one in Cohort 1, to two out of 
six in Cohort 2, to four out of 14 in Cohort 3. With the 
increasing number of female interns, there has been a 
commensurate need to increase the number of women 
serving as coaches and support people, which has also 
proven to be a significant challenge. 

A further challenge is developing new leaders from 
Aboriginal and Torres Strait Islander background. 

Currently, The Well is in discussion with the Indigenous 
People’s Committee, Moore Theological College and 
other external partners about how The Well can help 
to support Aboriginal and Torres Strait Islander training 
across the State.

2.3 Support Teams
A support team is put into place for each intern, 
providing spiritual, academic, personal and professional 
support to ensure their success. The role of the support 
team is to help each intern ‘bloom and blossom in Christ’ 
to be the best Gospel worker they can be, in the unique 
way God has made them in Christ.

2.4 The Local Church
The Well Training structure is built around the local 
church. There are several ways local churches can 
become involved in the Well Training including: receiving 
an intern placement; participating in a cluster of churches 
working together to reach new communities; providing 
support for other churches to reach marginalised 
communities; and sending church attendees to receive 
training to work in marginalised communities. The Well 
also assists local churches with formal and informal 
consulting, trouble-shooting and evaluation.



6 | The Well Training Evaluation Report, August 2025 The Well Training Evaluation Report, August 2025 | 7 

Evaluation involves systematically collecting, analysing 
and using information to enhance learning and decision 
making. It can demonstrate what’s been happening, 
what works and why.1

For The Well Training, evaluation is not just something 
done once at a point-in-time but is an ongoing process 
to identify the strengths and weaknesses of The Well 
Training approach and how to improve the program.

3.1 Training Outcomes
In evaluating The Well Training, the 
first area to consider is the extent to 
which The Well has been delivering and 
enhancing training outcomes.

a) On-the-Job Training

A major component and distinctive of The Well Training 
approach is the use of on-the-job training in a local 
church context. Whilst the trainer is the key figure with 
whom the intern spends most of their time, the delivery 
at The Well is quite sophisticated in having several 
overlapping roles interacting with each intern, including 
the trainer, a coach, support team, and parish where the 
intern has a placement. 

The Rev Craig Hooper, the Coaching Director, has 
reported that each of these roles has been important 
in producing positive training and ministry outcomes 
among the interns. Feedback received from Cohort 1 
interns showed that its members felt supported and 
helped by their coaches. While some interns had more 
contact with their support team than others, overall, the 
interns reported being well supported by their teams 
including through regular contact, prayer, Bible input, 
sharing how things were going, working on skills etc.  
Regarding parish placements, for those interns who 
served in churches of which they were already a part, 
the placement worked well.  For those interns who 
moved parishes for their placement, some struggled in 
getting used to different ways of doing things.

There have been significant adjustments made to the 
running of the program to enhance the effectiveness of 
the training, including:

• �The Coaching Director and Academic Support (Emma 
Beddoe) now meet with each trainer and new intern a 
couple of months before the training starts, to clarify 

how things will work and the expectations of everyone 
involved.  Another meeting is then held 6 months into 
the program to see how things are going.

• �The number of meetings between The Well staff and 
support team members have decreased from four to 
two per year, four meetings per year with each support 
team being logistically difficult to achieve. Meetings 
have been replaced with phone calls, which has 
helped provide even more detailed information about 
the intern’s progress.

Each component of the on-the-job training serves a 
different function to the other components, but all have 
been found to be important in advancing the program. 
All interns demonstrated an ability to learn and to apply 
what they were learning to their ministry context.

A key piece of evidence which points to the 
effectiveness of the on-the-job training is that most 
interns are now serving in roles for which they were 
being equipped, something which is discussed later in 
this report.

b) Academic Training 

As part of their training with The Well, interns study 
the Diploma of Biblical Theology (DBT), an accredited 
course of Moore Theological College. Primary evidence 
for the effectiveness of The Well Training’s approach 
to academic learning is whether interns have passed 
both the academic requirements of the DBT and the 
complementary Certificate in Marginalised Ministry. 
Of the 11 interns in Cohort 1, 10 have completed and 
graduated with the DBT; one intern has yet to complete 
2 subjects in the DBT. All 11 interns have graduated with 
the Certificate in Marginalised Ministry.

Based on these outcomes, it can be said that The 
Well Training approach has successfully delivered an 
academic course to students who otherwise would have 
struggled in a traditional academic environment. This 
is evidence that when appropriate support systems are 
provided and individual learning styles are considered, 
people can achieve in ways that they may never have 
thought possible.

Furthermore, Emma Beddoe (Academic Support) has 
observed that oral exams are becoming more used in 
student assessment generally, due to the increasing 
use of AI.  In this respect, The Well Training’s use of oral 
exams in assessments is in line with this trend.

3  Evaluating The Well Training

1.Australian Evaluation Society, 2025, https://www.aes.asn.au/evaluation-resources/talking-about-evaluation
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3.2 Surveys of Key Participants and 
Stakeholders
The second area for evaluation is the 
feedback received via surveys from 
placement parishes, key stakeholders and 
the interns themselves. 

Prior to the commencement of the first training program, 
an evaluation process was put into place which would 
involve gathering information from four key groups:

• The interns

• Samples of attendees from participating churches

• Support team members from the churches

• Key administrators and other leaders in the Diocese.

Surveys were undertaken of all four groups both at the 
commencement of the program in 2023 and following 
graduation of the first cohort in 2025. A selection of 
key results presented here provides evidence of the 
effectiveness of the training.

a) Interns’ Survey Feedback

Prior to commencement, the Well Training Program 
partnered with Beyond Data based in Tacoma, 
Washington, to develop surveys for collecting data on 
the impact of The Well Training program. 

Baseline (2023) and End-of-Program (2025) surveys 
were undertaken among the interns. At the time of 
writing, nine of the 11 interns had completed both the 
baseline and end-of-program surveys. The interns’ 
survey was very detailed, covering areas such as the 
interns’ pastoral skills; engagement with training and 
ministry culture; the role of grace, faith and hope in daily 
life; and working with others in difficult circumstances.  

Conducting the interns’ survey at two different points 
of time provides robust evidence of change.  As part 
of the baseline survey, interns were asked to rate 
themselves across 20 pastoral skills. Two years later, the 
interns rated themselves again for the same 20 skills. 
Improvements in these self-ratings were most noticeable 
for skills considered essential for congregational 
ministry, particularly in handling the Word of Truth, both 
in preaching and one-to-one. Table 1 shows the number 
of interns who rated themselves at least a 7 out of 10 for 
each of the listed skills in 2023 compared with 2025. 

Table 1: No. of interns in cohort 1 with high levels of self-rated pastoral skills – pre and post training

Pastoral Skills 
How comfortable are you to…

No. who rated 7/10  
or higher (2023)

No. who rated 7/10  
or higher (2025)

Change 

Speak in front of a group** 7 9 +2

Preach a sermon to a congregation* 7 9 +2

Offer a prayer in public** 5 9 +4

Answer questions about the Bible** 3 9 +6

Talk to someone who is doubting 
their faith*

5 9 +4

Offer support for a government or 
community agency program**

5 7 +2

Speak to a young person going 
through a difficult time**

7 9 +2

Differences between the 2023 and 2025 ratings are significant at *p<0.10 and **p <0.05 levels.
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Of the remaining 13 listed skills which are not shown in 
Table 1, at least eight of the nine interns self-rated their 
skills as 7/10 or higher in 2025. Most of these other skills 
had to do with counselling and pastoral work, such as 
visiting people in hospital or at home who are dying, 
comforting a grieving person, or helping a mentally 
ill parishioner. The only skills where some interns 
rated themselves less favourably were speaking to a 
congregation about finances, and counselling a married 
couple who are not getting along, where only six of the 
nine interns rated themselves as a 7/10 or higher in 2025.  

b) Congregational Survey Feedback

Attendees at placement parishes and churches hosting 
Cohort 1 interns were invited to participate in an end-
of-program survey in 2025. A sample of 99 attendees 
responded across seven of the eight placement parishes 
and the Berkeley Life Centre. Among this sample, 56% 
were female and 62% were aged 50 years or more, 

compared with 57% female and 54% over 50 years 
of age in the Diocese as a whole. About a third of the 
sample (32%) had a lot of awareness of the program and 
more than half (53%) had had a lot of contact with the 
intern in their parish or church.  

There were 21 questions or items in the survey seeking 
feedback about the program; only some of the headline 
results are presented here.  Table 2 shows that, on a 
7-point scale, 79% of the sample were satisfied or very 
satisfied with the impact of the program. Regarding 
various aspects of the intern’s ministry such as their 
leadership abilities and impact on outreach, these 
aspects were typically rated as ‘excellent’ or ‘very good’ 
by 70% to 80% of respondents.

Importantly, when asked whether their church should 
take more interns in the future, 99% said ‘yes’: 54% 
‘definitely’ and 45% ‘probably’.

The evidence of the congregational survey is that most 
respondents rated the intern and the program very 
highly and, even where some attendees were less 
convinced, virtually all could see the value of having an 
intern again in the future.

c) Support Teams’ Survey Feedback

Support teams for interns provided a variety of personal 
support. The most common type of support was 

professional-related support, such as with preaching, 
leadership, and navigating church norms. 

Ten support team members completed the end-of-
program survey representing seven interns. The survey, 
which was quite extensive, also contained questions 
from both the interns’ survey and congregational survey 
apart from unique questions for support team members.  

Table 2: Congregational feedback about the internship (n=99)*

Intern’s impact on outreach – Excellent or Very Good 71%

Program effectiveness at our church – Excellent or Very Good 72%

Intern’s leadership abilities – Excellent or Very Good 73%

 Intern’s ability to connect with the wider community – Ex or VG 77%

Very satisfied or satisfied with the impact of the program 79%

Agreed that their church should take interns in the future 99%

* Statistics exclude ‘Don’t know’ and missing responses
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Table 3: Support team feedback about the internship (n=10)

Intern’s impact on outreach – Excellent or Very Good 60%

Intern’s leadership abilities – Excellent or Very Good 50%

Intern’s ability to connect with the wider community – Ex or VG 80%

 Very satisfied or satisfied with the impact of the program 80%

Table 3 shows that the support team members had 
similar views to congregational attendees for the small 
selection of common results shown here. A deeper 
examination shows that the support team members 
were more likely to have more nuanced or critical views 
than congregational attendees, which is explicable by 
the professional background of some support team 
members (eg. clergy) and their closeness to the interns. 

d) Key Administrators’ Survey Feedback

The Key Administrators’ survey was completed by 14 
members of the Diocesan leadership, including the 
Archbishop, four of the Bishops, the Archdeacon for 
Women’s Ministry, Moore College’s Vice Principal and 
Registrar, and CEO of Sydney Anglican Property, several 
Rectors, and CEO of Reach Australia. The survey was 
largely comprised of open-ended questions, covering 
topics such as challenges facing the Anglican Church 
in marginalised areas; familiarity with and concerns 
and benefits of The Well Training program; and the 
importance and effectiveness of the program. 

There was general agreement among the respondents 
about the need to better reach people who are not 

tertiary educated, from diverse ethnic backgrounds, 
or living in marginalised communities. There was 
also general agreement about the potential benefits 
of the program in training more people from diverse 
backgrounds and in being able to reach a wider range 
of people for Christ. However, there were concerns 
expressed about maintaining high standards in the 
program to carry people through years of ministry (eg. 
adequate screening and assessment, the teaching of 
doctrine) and the suitability of graduates in meeting the 
expectations of parish ministry. Some expressed concerns 
about the need for clarity about employment pathways for 
graduates (eg. how positions will be licensed).   

Some respondents were not as familiar with the program 
as others; consequently, only 10 respondents provided an 
assessment of their satisfaction with the program. Most 
(7) were satisfied, and some (3) were neither satisfied 
nor dissatisfied. However, all 14 respondents provided 
an opinion about the importance of the program for the 
denomination, with three rating it as ‘essential’, nine 
as ‘very important’ and two as ‘quite important’. No 
respondent saw the program as unimportant.

The program is considered Essential or Very Important for our denomination (n=14) 86%
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2. Crosscombe, C., Schwab, K., & Bellamy, J. (2023) The Well Training Program. Interim Report, Mt Druitt: The Well Training, p10. https://thewelltraining.org.au/about/

3.3 Interns’ Ministry Initiatives

A third area for evaluation is the interns’ 
on-site ministry undertaken while they 
were in the training program. 

The previous interim report about The Well Training 
program2 outlined a range of ministry initiatives that had 
been commenced by Cohort 1 interns by the end of 
their first year. The commencement of such initiatives so 
early in the training course is, in itself, evidence of the 
effectiveness of The Well in producing leaders, from and 
for marginalised areas, who will launch new Gospel work 
with a focus on making disciples in their communities.

It may be expected that following completion of 
their training, such initiatives would come to an end, 
particularly with graduates moving on to new parishes. 
However, perhaps surprisingly, most of these initiatives 
continue in their original form or have been transformed 
into new ministries.

Below is a summary of the ministry initiatives of the 10 
graduates undertaken during their time as interns in the 
program, and where these initiatives stand today. 

• �In 2023, one intern launched a mid-week gathering for 
vulnerable members of the local community, with up to 
15 people meeting at the local Salvation Army centre. 
This work has now ended. Following graduation, he 
has moved to Berkeley Anglican as the Lead Pastor. 

• �Another intern, Paolo Santillan, took over 
responsibility for running a service for people living 
in public housing, freeing the parish rector to focus 
on other areas of ministry. He has expanded this 
service into a church plant reaching Filipinos. Insights 
into Paolo’s experience on The Well Training, his 
equipping for ministry and vision for the new church 
plant are outlined in an extract from Southern Cross 
shown on page 14.

• �Three interns conducted research into youth and 
their families in the Mt Druitt area to find out how the 
church could more effectively reach those groups. 
The interns initially volunteered in existing outreach 
programs to build relationships with young people 
while, at the same, preparing their parish to become 
SAFE Ministry certified. In 2024, the interns launched 
a new youth work at the parish, which has become 
a weekly gathering for ‘at risk’ and vulnerable youth. 
Coaching Director, Craig Hooper, reflected that there 
had not been any youth work at the church for a long 
time and, with this new group, non-Christian youth are 
being reached. 

• �An intern formed a learning group back in his home 
country where he teaches what he is learning through 
the Well Training. This is taking place in a difficult-to-reach 
country. He is still running this overseas group. 

• �Three interns ran regular services in their communities, 
preaching, teaching and making disciples. Now having 
graduated, each of the three continues to minister in 
their local community, with these services continuing.

• �One intern led a women’s Bible study weekly at her 
placement site and volunteered at the local school and 
food pantry. She is now looking to start a ministry in 
Liberia, her home country.

3.4 New Ministries for Marginalised 
Communities

The fourth and final area considered has 
been the ministry work undertaken by 
the graduates since leaving the program. 
This sheds light on the transition of each 
intern into the ministry role for which they 
have been equipped. 

A primary goal of the Well Training is that, after two 
years, interns will be ready to launch new work in their 
local community. Table 4 shows that some graduates 
have launched new work or taken on an existing work, 
while others have continued with work that they began 
as interns in the training program. Some graduates are 
working together on a single ministry, while others have 
taken on senior roles in leading congregations.
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Table 4: The Well Training – post training ministry for cohort 1 graduates

Graduate Where now employed Description of their  
ministry/ mission work Ministry outcome so far

Beejai Abrahams  Berkeley Anglican Lead Pastor under 
Evangelism & New Churches 
(ENC).

Being appointed to lead 
the work is a big vote 
of confidence by ENC 
and Berkeley in Beejai’s 
leadership. He is in the early 
stages of developing his 
team and ministry direction. 

James Barnes  Lithgow Anglican  A range of work including 
with youth and families. 
Began a new youth work 
at Portland as an intern, in 
partnership with the local 
Baptist church. 

 Engagement with families 
and young people who were 
otherwise not engaged with 
the local church. 

Eddie (Godwin) 
Bognet

With BaptistCare as a 
community worker in the Mt 
Druitt area. 

Volunteering at St James 
Anglican, Mt Druitt.

As a community worker, 
working with other service 
providers to deliver key 
resources. 

As a volunteer, co-leading a 
group for ‘at risk’ youth.

At St James Anglican, 
conducting ministry among 
15 young people from across 
Mt Druitt, who have never 
previously engaged with the 
Anglican Church. Visiting 
the families of these young 
people. 

Kirit Christian  Doonside Anglican Leads the Gujarati 
congregation. 

Working with other ministries 
to engage with the Gujarati 
population. 

Brendon Garlett  Nowra (SHACC) Leads the congregation. Lots of effort was needed 
in stabilising the work and 
providing pastoral care to 
the congregation and the 
community. 

Margaret Greene Aiming to work overseas in 
Liberia.

 

It is clear from Table 4 that a variety of ministry work 
is now being carried on by graduates of the program. 
It is notable that after just two years of intensive, on-
the-job training and academic study, graduates have 
been sufficiently equipped for some to be accepted 
into church planting roles or as congregational leaders. 
There are also many instances here of works being 

established to reach young people who may otherwise 
never come into contact with Gospel ministry.

The Well Training team, MIMAC and Anglicare seek to 
identify marginalised areas across the Diocese where 
new work can be started. The team also works closely 
with both ENC and Reach Australia in this endeavour.
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Graduate Where now employed Description of their  
ministry/ mission work Ministry outcome so far

Jason Lal Wayside Chapel, Kings Cross.

Volunteering at St James 
Anglican, Mt Druitt.

Case worker for the Wayside 
Chapel. 

At St James Anglican, co-
leading the youth group with 
Eddie Bognet and Harrison 
Layweh. 

Acting as a consultant for a 
possible drug and alcohol 
program for former prisoners 
in Fiji. 

At St James Anglican, 
conducting ministry among 
15 young people from across 
Mt Druitt, who have never 
previously engaged with the 
Anglican Church. Visiting 
the families of these young 
people.

Harrison Layweh Volunteering at St James 
Anglican, Mt Druitt.

Co-leading the youth group 
with Eddie Bognet and Jason 
Lal.

Conducting ministry among 
15 young people from across 
Mt Druitt, who have never 
previously engaged with the 
Anglican Church. Visiting 
the families of these young 
people.

Imran Maqsood Part-time ministry with South 
Liverpool Anglican.

Part-time chaplaincy role with 
Anglicare. 

Leading a congregation at 
South Liverpool Anglican. 
Currently developing a 
new church plant for sub-
continental families.

Community Chaplain role 
with Anglicare.

Started Bible studies with 
a few families from non-
Christian backgrounds.

Teaching others how to work 
with sub-continental migrant 
families. 

Developing new tools to work 
with migrant families from 
non-Christian backgrounds. 

As a chaplain, reaching out 
and providing community 
care.

Paolo Santillan Renew Church, now at 
Doonside Anglican

 Church planter Paolo has launched a new 
church plant with a focus 
on Filipino families in the 
Blacktown area. See story on 
page 14.

Training Opportunities for Others
The Well Training is not just for those doing 
internships – there are courses for anyone looking 
at training for work in marginalised communities.  
About twice a year, we offer courses which run 
as a 3-day intensive followed by 4 weekly Zoom 
sessions. These courses cover the theology of 
ministry, understanding the complex systems 
in communities, how to study and research 

communities, practical work and the core of 
relational ministry in marginalised communities. 

If you are a church leader, this may be an 
opportunity for you to send members from your 
ministry for further specific training in marginalised 
communities’ ministry. For further information, 
please contact info@twt.org.au or visit our website 
at www.twt.org.au



14 | The Well Training Evaluation Report, August 2025 The Well Training Evaluation Report, August 2025 | 15 

This extract first appeared in Southern Cross, The News Magazine for Sydney Anglicans, June-July 2025 edition.

When you meet the interns at one of their 
all-in training days, what first strikes you is 
the breadth of cultural backgrounds – from 
Congolese to Burmese, and Mongolian to Māori, 
intermixed with students of European heritage. 
Despites the cultural differences, everyone has 
the same goal, wanting to grow their ministry 
skills and capacity to serve.

The project director of The Well, Dr Coz 
Crosscombe, says the goal when the internships 
began in 2023 was “to find five people to train... 
and we ended up with twice that. This year there 
are 14 people in the program”. 

Supported throughout their journey by local 
mentors and supervisors, members of the 
original cohort have begun church plants, are 
pastoring among marginalised people groups 
in Sydney and the Illawarra, working with 
troubled teens and more.

Feedback from the first graduates and their 
support networks shows measurable growth in 
confidence and resilience in ministry. 

“One of our cores is that we are student-
driven, not institutionally driven,” Dr 
Crosscombe says. “We see it as our job to 
figure out how our students learn and then 
adapt to that learning style.

And then they’ve got their peer support that 
they do for each other, and it’s amazing as you 
watch how much they help each other.” 

Paolo Santillan, a graduate from the first 
internship group, says having a program like 
The Well is “everything”, because it means 

“there is a pathway for people like us – people 
from marginalised areas – to do ministry. The 
people in The Well just spoke our language, 
with the ways that they taught and connected 
to our concerns. Historical arguments of the 
past are not what people are asking about 
where we are. They are asking where God is at, 
and why are our lives the way they are.”

He says training through The Well helped 
him to be humble, teaching him to listen to his 
community first and understand them, as well 
as how to connect and apply the Bible to those 
around him.

Since finishing the program last year, he  
has planted Renew Church for second-
generation Filipinos in his home parish of 
Lalor Park, under the umbrella of Evangelism 
and New Churches. 

As a Filipino himself, Mr Santillan saw that 
many children of migrants didn’t go to church, 
because even though may have grown up 
attending with their parents, they didn’t fit 
well into those Filipino churches. As a result, 
“they don’t know where to go, and they end up 
not going to church at all. [Renew Church] has 
created a new space for them where they can 
think about their faith and their journey, feel 
like they belong and can connect to God.

“Doing the weekly sermons is hard, but I’m 
getting used to it now,” he says. “I’m just so 
thankful that God has made this pathway 
possible [through The Well] ... We’re starting 
small, connecting with the community and 
praying that God will grow the ministry.”

THE NEWS MAGAZINE FOR SYDNEY ANGLICANS

Church Planting among 
Filipinos in Blacktown
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4  Conclusion

From the evidence presented in this report, it appears 
that The Well Training approach of on-the-job training 
combined with academic learning; the layering of 
training, coaching, support teams and hands-on ministry 
experience; the placement of each intern in a parish 
for the duration of the training; and the bi-vocational 
approach of interns undertaking training whilst earning 
an income, is being successful in equipping them to be 
ready for significant ministry roles upon graduation. This 
is achieved in the relatively short period of 2 years.

This work has the potential to significantly boost 
the ability of Anglican parishes and other church 
denominations to reach people in marginalised 
communities, areas where mission has frequently been 
difficult. The training of people from such communities to 
reach those same communities makes intuitive sense; it 
is another matter altogether to develop a training model 
that is effective, sustainable and reproducible. The 
early success of The Well Training is encouraging for all 
those who have been supportive of the work and have 
a heart for churches to be more effective in reaching 
marginalised communities.

We give thanks to God, for without His grace none of 
this work would be possible. We acknowledge that 
it is only through His wisdom, His provision, and His 
Spirit at work within us that The Well Training can serve 
others. With hearts of gratitude, we commit all we do to 
the glory of God, trusting Him to continue guiding and 
sustaining this ministry.

4.1 Limiting Factors and Challenges 
The primary, potentially limiting factor for The Well 
Training lies outside of its direct control. There is a 
longstanding, clear pathway for the supply of ministry 
leaders for Sydney Anglican churches: four years’ study 
at Moore Theological College, together with a full-time 
church placement, have been key requirements. This 
approach has stood the test of time and has been 

successful in providing well-qualified ministers for 
Sydney Anglican churches, particularly those churches 
located in advantaged, middle-class communities. 

As present, there is no equivalent pathway for producing 
leaders specifically for churches in marginalised areas.  
The evidence is that four years of residential study is 
not the best form of training for this sort of ministry, and 
it is often practical and fruitful for leaders of churches in 
marginalised areas to serve part-time while maintaining 
some other employment in the local community. A 
matter recognised by the Archbishop and subject to 
ongoing review is whether graduates of The Well can be 
ordained as a deacon. This situation creates uncertainty 
for potential students, existing participants and 
graduates of The Well Training’s program who aspire to 
serve long-term in the Sydney Anglican Church.

This evaluation report has also identified other 
limitations and challenges for The Well which need to be 
addressed. A challenge has been the lower enrolment 
of female interns into the program, a situation which 
has improved in subsequent intern cohorts. However, a 
limitation is the need to also encourage more females 
into coaching and support roles, to meet the growing 
number of female interns. 

Another challenge is the wide range of ethnic 
backgrounds among the interns, a limitation here being 
the ability of The Well trainers and coaches to engage 
across a broad range of cultures. There is also the 
challenge of being able to train Aboriginal and Torres 
Strait Islander candidates, to enable churches to better 
engage with the high numbers of Aboriginal people 
living in marginalised communities.

Finally, a key limitation moving forward will be 
sustainability, both in terms of the funding of the 
program and, in the longer term, leadership succession 
within the program. 

Across the four key areas considered here – training assessment, survey feedback, 
ministry initiatives while in the program, and ministry since graduation – the evidence 
points strongly towards The Well Training achieving its primary goal of producing 
leaders, from and for marginalised areas, who will launch new Gospel work with a 
focus on making disciples in their communities.
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For further information, please contact 
info@twt.org.au or visit our website at 
www.twt.org.au
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